
Anaxa
Reimagining communication with qIoT and blockchain 



We are living in a connected world powered by the Internet.



➢ 80,000 Attacks / Day

➢ 41 million Stolen Records / Year

➢ $6.2 billion USD Loss / Year

➢ $3.7 million USD / Breach 

Problem
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Classical vs. Quantum Network Potential

Efficient

Latency

Limited Scalable

Competitive Advantage



Market Size 
300 Million
U.S. population with health insurance 

40 Millioni

U.S. Population with health insurance who experienced data breaches 

8 Million
East Coast population who experienced a health data related breach

SOM

SAM

TAM



Revenue Model

$28,100

Blockchain network 
and quantum 

encryption for storage 
and communication 

channel 

$26,000

/ Per year additional 
costs for blockchain 

network layer 

Business Model

50 users: 

➔ Projected Revenue: = 

$2.7 million

➔ ARPA: $4,500

Metrics:



Revenue Model Breakdown



December 2020 March 2021 May  2021 July-August 2021 September 2021

MVP
Workable blockchain 

network and simulated 
QKD connection

Testing
Securing PO’s, LOI’s, 

product RND; continual 
user feedback

V1
Adding to user interface, 

completing QKD link

Iteration
Closed testing with 

potential users, 
establishing partnerships

V3
Mainstreaming to target 

mid-market and insurance 
companies

Product Roadmap



                  

Team and Contact

Alice Liu 

Co-Founder

aliceliu2004@gmail.com

Saad Mufti

Co-Founder

saadmuf10@gmail.com

Website: anaxa.tech

Affiliations: 

mailto:saadmuf10@gmail.com




Go to Market

GTM 
Strategy

Low-risk startups and apps 
collecting PIIs: social media 
company, dating apps, etc. 

Initial Target

Target Market 1

Target Market 2

Process

Small / medium-sized health 
insurance agencies to CIOs and 

head of risk management

Small hospitals (<100 beds) 
partnered with health insurance 

companies 

Freemium model offered as trial, 
direct sales and partnerships



Profitability Metrics Breakdown

➔ Projected Revenue: # 

Units * Price = $2.7 million

➔ ARPA (average revenue 

per account): MRR / # 

Units = $4,500

Revenue ModelMetrics:

150

50

Massachusetts Hospitals 
and Health Insurance 
Agencies 

# of smaller hospitals 
(<100 beds) in 
Massachusetts + health 
insurance agencies 
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Attention (of manager) → white 

paper, short demo videos, 
testimonials, security page covering 
key data concerns, etc. 

Consideration (managers, end 

users, developers) → case studies, 
demos, webinars, tutorials 

Decision → take up the trial, 

completing price quotes, giving 
additional walk throughs of product 

Mid-market: self service and 
partnerships within healthcare space

Sales Funnel



Initial Funding 

Anaxa

Product R&D

Website

Sales Channels

Software development, 
pushing out MVP for testing

Content marketing, SEOs, 
establishing partnerships

Insight, 
Traction, 
Iteration



Market Concentration: 

Major Players: 

Competitive Market



Competitive Market

Global Healthcare Cybersecurity: U.S. Cybersecurity Market:


